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Introduction.
• It is an orientation towards a
person, object, event or issue.
• Particular orientation is the
outcome of perception.
• Perception is the subjective
evaluation of sensory information.
• “Readiness of the consciousness
to act or respond in an assured
way” – Carl Gustav Jung.

Components of Attitude
1.Cognitive
The ability to cognize
and comprehend leads
to formation of Opinion
through social
conditioning, culture,
mass media, religion,
education, nationalism,
etc..

2. Affective

3. Behavioral

It is the feeling part of It is the intention to act
attitude. Feelings or
based on ones opinion
emotions is the result of and feeling.
Opinion. Example of
affective component of
attitude are Love or
Hate, Like or Dislike,
Good or Bad.

Functions of Attitude.
1. Instrumental in adjusting attitude to environment.
People adjust attitude according to requirement of social or formal
environment. Befitting, rewarding and self-serving attitudes are adopted
according to requirements. People take a decision to alter that type of
attitude or fully remove it from personality which doesn’t help in goal
achievement. In an organizational environment, performance feedback
helps identify the attitude of employees.

Functions of Attitude.
2. Ego defensive attitudes help in defending our self image.
When a hard hitting reality confronts, people with ego defensive attitude
try to escape it through disposition of fake reality. It implies escaping from
reality. Ego defensive attitude hides people from both internal and
external threats. This type of attitude comprises of Denial, Repression,
Projection and Rationalization.

Functions of Attitude.
• 2. Ego defensive attitudes help in defending our self image.
Denial- It overlooks reality and dwells in fantasy world. If a person is actually weak
at English Language but thinks that he/she has enough command over it never
tries to learn it properly. It is because of denial attitude of the person.
• Repression- Keeping buried in the subconscious mind the need of learning English
properly.
• Projection- Ascribing or generalizing ones failure with everyone. (Everybody isn’t
perfect at English language.)
• Rationalization- Self-deception allows one to adjust to an unwelcome outcome by
falsely seeing as one’s own benefit. (As English is a language of foreign culture, its
better not to learn it properly.)

Functions of Attitude
3. Value expression.
• Attitude expresses the core values held by a person. The core values define a person
and helps develop identity in society. The core values may be determination, undivided
attention to undertakings, high seriousness to work standards and all other beliefs that
lead people to a great adventure with life.
• When this types of qualities are present in a person as core beliefs he/she succeeds in
attaining goals. Such people express values or attitudes through their daily life. If a
person’s core value is freedom he/she may favor decentralization, personal dress code
choice etc.

Functions of Attitude
4. Knowledge function• Certain attitudes and way of life of people are so consistent and stable that one can
predict their behavior. The person having that type of attitude also feels in-control.
According to his/her needs based on attitudes determine his/her limitations. The limits
of a hard working person and casual person are different.
• When people have consistent attitude, it becomes easier for others to understand the
world better. Like, if a person is short tempered, then it can be predictable that he /she
would be furious if countered strongly.
• Knowledge function of attitude requires adopting a consistent attitude as way of life.
There should be no conflict between knowledge and action. If there is any conflict,
corrective measures may be taken

Sources of Attitude
• People are not born with specific attitudes. Attitudes are basically learned,
acquired from experiences, association in which we live, family,
neighborhood, mass communication, society, peer groups and personal
factor.
• If punctuality is practiced at home then the members’ attitude towards time
is strict. Everybody is aware of the value of time. Therefore they don’t waste
time.

Types of Attitude
• Positive, Negative, Neutral and Sikken attitude.
Positive Attitude: Positive attitude means having an optimistic mindset and
looking for good things in any person, object or event. A person with positive
attitude may notice all the good skills of a person who however badly might
have performed. This type of persons can overcome all hurdles and setbacks
to achieve their goal. A person who wants to possess positive attitude needs
to avoid people who discourage and believe in their own prowess. A positive
attitude comprises of a list of attitudes as follows:

Positive Attitude:
• Confidence: According to Marcus Garvey if a person possess no confidence in self then he/she is twice
defeated in the race of life. That means a coward is once defeated in mind and second is the actual defeat.
Confidence comes automatically to those who have positive attitude.
Statements like “I can and I will” “I am cut out for great things” “I am a winner” “I am beautiful”
• Happiness: it is rightly said “Happy people are productive people.” A person who has self confidence has
happiness as he/she is not afraid or perplexed of failure that leads him/her to superior performance.
• Sincerity: People with positive attitude are found to be very sincere without compromise. They know what
to be done and are accountable for their activities.
• Determination: It is a great trait of a person with positive attitude. It helps a person achieve goals in timely
manner. No disturbance can derail a person from his/her attempt if the person is determined.

Negative Attitude:
• People with negative attitude look for negative aspects of everything. This
negativity leads them to avoid responsibility by very thought of failing. They
avoid responsibility by running away from it. They tend to compare
themselves with others and find themselves as bad/inferior ones.
•

Negative attitude has very bad effects on people.

Negative Attitude:
• It comprises of following traits:
• Anger: One of the indicators of negative attitude is getting angry with minimal cause.
While certain degree of anger is productive but high degree of it turns destructive.
Frustration is the root cause of anger.
• Doubt: Questioning and introspecting self is good but doubting oneself is not good as
it kills hope. People with negative attitude doubt themselves which leads to no
progress and is the cause of low confidence.
• Frustration: When needs are not fulfilled uneasiness and frustration occur. High
degree of frustration also results in violence.

Neutral Attitude:
• This is another common type of attitude characterized by indifference and
detachment. People with neutral attitude don’t take situations seriously
ignoring and waiting someone else to solve the problems. Such people are so
complacent that they don’t bother about necessity to change as they feel
disconnected. They are also unemotional and hopelessness is clearly visible in
their attitude.
• Neutral attitude is a very bad attitude and should be fixed immediately.

Sikken Attitude:
Among all other attitudes this is the most destructive one. A main
characteristic of this attitude is to destroy every image that has a positive
connotation. It is high degree of negative attitude which turns destructive.
Heightened anger is present in this attitude. This attitude should be uprooted
from personality for the good of self and others.

Theories of Attitude Formation:
• Balance Theory: Balance theory was given by Fritz Heider. This theory can be viewed as a triangle
consisting of a Consumer, a celebrity and a product. These entire elements have positive relationship. The
idea of balance theory is that all the three elements should be in balance with an algebraic equation.
• Example 1: Consumer likes Ronaldo (celebrity). It is positive attitude. Ronaldo promotes Nike Shoe
(product). There is a positive attitude. So, Consumer also likes Nike Shoe. Clearly there is balance among
the three elements.

• Due to some misconduct of Ronaldo, now the consumer does not like him but Nike still keeps him as
Brand ambassador. Ronaldo promotes Nike Shoe. That means Consumers attitude is not in balance now.
This state of imbalance is uncomfortable for customer as they have negative attitude towards Nike. Clearly
Nike does not want this. Hence it drops Ronaldo as promoter. Now there is balance in attitude of
consumers towards Nike Shoe.

Theories of Attitude Formation:
• Congruity Theory: This theory was formulated by Osgood and Tannenbaum. This
theory is much like balance theory. It propagates that people generally want elements within
a cognitive system to be in balance with one another. If a person views an advertisement of
XYZ company which he/she has negative attitude towards but has positive attitude towards
the endorsing celebrity in the advertisement, then he/she would compromise both of these
attitudes to some extent to be in congruity. Unlike balance theory, it considers as to what
extent an attitude is moving to bring about congruity among Celebrity and XYZ Company.
The magnitude of movement is measured by Semantic Differential Scale.

Theories of Attitude Formation:
• Affective Cognitive Consistency Theory:
• As mentioned earlier an attitude comprises of cognitive and affective component which is understood
as opinion and feeling component. It means to have an attitude towards any object; person, issue or
event a person should have enough knowledge, understanding, reasoning points leading to formulation
of an opinion towards that particular stimulus. When there is consistency or agreement between
knowledge and opinion only then there is a strong attitude which can be measured. What strengthens
the attitude is not only liking something very strongly but that liking should be backed by evidence
(knowledge). It means liking without deep knowledge about something doesn’t last when there is a test
to that liking. Thus, the stability of attitude is known through the consistency of both affective and
cognitive component of an attitude.

Theories of Attitude Formation:
• Cognitive Dissonance Theory:

•

•

•
•
•
•
•

Cognitive dissonance theory points out about two factual theories practiced by people that are not
in agreement with each other. It means, a person knowingly practices something that he/she knows
to be wrong. Dissonance or inconsistency is faced in forced compliance, decision making and effort.
Any type of inconsistency or dissonance disturbs internal peace of people. Sadness encompasses
the face of people with belief and action not in consistency. Hence, dissonance is sought to dissolve
or reduce. Dissolving of inconsistency is required to gain internal peace, finding sense of truth and
also removing physical uncomfortable feelings.
Example of a dissonance: If a person believes that torturing people is bad yet he/she does so to
interrogate terrorist or criminals, in such a case there is dissonance between belief and action.
There are various ways to dissolve inconsistency.
Change of thought. Torturing criminals is not that bad.
Change behavior. Stop torturing.
Adding new thought. Doing a lot of charitable work to compensate for torturing.
Trivialize the inconsistency. Torturing criminals is nothing in comparison to their crime.

CONCLUSION.
• As we know that attitude is formed based on the basis of our personal selection of particular type of
stimulus which is purely our own choice, so we could select the positive side of all stimulus to form a
positive attitude which has far reaching consequences at individual as well as organizational level.

• Attitude is susceptible to change which is clear through the examples presented in the slides.
Marketers continuously try to influence the attitude of consumers through advertisements and other
means of communication.
• However, an attitude lasts for a considerable time period if the person who forms attitude based on
studying the facts objectively. True facts are the source of that energy which lead to revolution. Harriet
Beecher Stowe presented the consequences of negative attitude towards Negros in her great novel
“Uncle Tom’s Cabin” which changed the negative attitude towards Negros in America.

• Hence, learning the true facts about attitudinal objects like, person, events, and issues is of great
importance for formation of healthy attitude.
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